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              Draft  
 

                         MINUTES OF THE 2020 SNOWLINE COMMUNITY CLUB       
ANNUAL GENERAL MEETING. MAIL-IN BALLOT MEETING 

DATE:  October 17, 2020 
 
 
 
0. PREAMBLE 
 
We are all in difficult and challenging times dealing with the COVID-19 pandemic. The State of Washington has provided 
guidance on the procedures surrounding the hosting of AGMs; the Governor issued Proclamation 20-51 waiving or 
suspending specified statutes to enable Home Owners Associations to allow voting at annual, special and board 
meetings by mail, proxy or electronic transmission. 
On August 15th the Snowline Board of Directors made the decision to convene a mail-in 2020 Annual General Meeting 

instead of an in-person meeting and has passed a resolution to host the AGM via a mail-in ballot meeting.  
The Board’s Resolution attached as Appendix I. 
 

1. PROOF OF NOTICE OF MEETING  

Notice of Annual Meeting was distributed by the Secretary in accordance with Section 4.7.4 of the by-laws. 
AGM notices were mailed out Thursday Sep 3rd for Canadian members and Monday Sep 7th for American members. 

 
2. ESTABLISHMENT OF A QUORUM  

Forty-three (43) members (15% of the membership) required to establish a quorum.  
As of 9:30 AM the Secretary of the Snowline Community Club received total of 68 ballots/proxies via USPS service, fax 
and e-mails. Quorum is established at 24%. 
The ballots were received, counted by the Secretary and scrutinized by the Treasurer and volunteering member Zina 

Weston.  
The results were presented at a Zoom meeting attended by a majority of Board Members and Zina.   

 
3.  ITEMS VOTED UPON BY THE MEMBERS:  

a) Approval of the Agenda  

    The Agenda approved by unanimous vote.  

b) Approval of the Minutes of the Annual General Meeting, October 19, 2019  

    Approved by unanimous vote. 

c) Ratification of 2021 Budget*  

   The budget attached in Appendix III – Treasurer’s Report and Budget. 

    The 2021Budget ratified by unanimous vote. 

 *NOTE. New Washington Uniform Common Interest Act RCW 64.90.525 states “unless at (an AGM) the unit owners of 
units to which a majority of the votes in the association are allocated or any larger percentage specified in the declaration 
reject the budget, the budget and the assessments against the units included in the budget are ratified, whether or not a 
quorum is present.” 
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d) Approval to waive financial audit (2/3 majority required)  
 
    The requirement for financial audit waived by a 99% majority vote. 

 

e) ELECTION OF NEW BOARD MEMBERS: 

• The maximum of 9 current board members and one blank write in spot were presented on the ballot. No new 
candidates were proposed. 

• The new Board of Directors for year 2020-2021 was elected by the majority vote. The following members will serve 
on the Board:  

Hanna Chrostowski  
John Haley  
Marcel Laforce  
Ken Lam  
Don Larsen  
Rich Lawrence  
Jon Russell  
Jeremy Standen  
Rob Weston 

 
4. REPORTING ITEMS:  

The president's, treasurer's and standing committees' reports were not presented or discussed during the mail in 
ballot/meeting.  These reports were included in the Fall 2020 Newsletter/AGM package and are attached as Appendices II 
to IV so they can be included in the community's permanent records. 

a) President’s Report - attached as Appendix II 

b) Treasurer’s Report - attached in Appendix III 

c) Committee Reports - attached in Appendix IV 

 
5. New Business - see vote 3.d  
 
6. Recap of Questions, Answers and Comments 

•   Several members added positive comments in the emails or pencilled in on the ballot forms.  
Many sentiments included missing our potlucks and events, and from Canadian members missing the ability to come 
to Snowline.  

 
7. Adjournment  
The main meeting paused at 9:45 AM. At noon a final check of received ballots was performed. There were 3 more votes 
for of total of 71 (25%).  
The Board of Directors wishes to express big thanks to all participants in the 2020 AGM process. 
 
The 2020 AGM was adjourned at 12:05 pm. 

 
 

 

   

President: Ken Lam      Secretary: Hanna Chrostowski 
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APPENDIX  I 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
SNOWLINE COMMUNITY CLUB 

2020 ANNUAL GENERAL MEETING 

 
WHEREAS, on February 29, 2020, the Governor of Washington State declared a state of emergency in response to the emergency 

caused by noveI coronavirus, or COVID- 19, citing his authority in, among others, chapter 43.06 RCW; and 

WHEREAS, on March 10, 2020, Whatcom county Executive, Satpal Sidhu issued a proclamation of Emergency regarding the 

significant health emergency caused by novel coronavirus, or COVlD-19 in Whatcom County; and 

WHEREAS, COVID-19 is a respiratory disease caused by a new virus called SARS- CoV-2. The most common symptoms of the disease 

are fever, cough, and shortness of breath.  Most people with COVID-19 have mild disease symptoms, but some people become 

sicker, may need to be hospitalized and in some instances die. COVID-19 may likewise have unknown long-term adverse medical 

impacts to those contracting the disease; and 

WHEREAS, on April 21, 2020 Governor Inslee issued Proclamation 20-51 waiving or suspending specified statutes to enable 

community associations to allow voting at annual, special and board meetings by mail, proxy or electronic transmission; and 

WHEREAS, since June 5, 2020 Whatcom County has been under Phase 2 of Governor lnslee’s Stay Home - Stay Healthy Order which 

prohibits more than 5 people from gathering; and 

WHEREAS, the Governor’s proclamations have the force and effect of law, violations of which may be subject to criminal penalties; 

and 

WHEREAS, the Board recognizes that it is impossible to meet the legal requirements of the Governor’s Proclamations and to adhere 

to social distancing guidelines issued by health authorities if the Annual General Meeting was held in-person; and 

WHEREAS, the Board takes note that the Governor has suspended in-person public meetings of public agencies in the State of 

Washington through issuance of Proclamation 20-28; 

UPON a motion being duly moved, seconded and approved at a regular meeting of the Board of Directors of the Snowline 

Community Club held on August 15, 2020 it was: 

RESOLVED 

1. That based upon the Recitals above, which are expressly adopted herein, that COVID-19 is a civil public health emergency 

that:  i) demands action to preserve health and to protect life and property, and ii) could, if unattended, seriously affect the 

safety, health or welfare of a substantial number of members of the Snowline Community Club, 

2. That, in light of the above referenced public health emergency, the Snowline Community Club should not convene an in-

person Annual General Meeting in 2020,  

3. The “place” of the meeting as set forth in Bylaw Section 4.7.1 shall be by “mail” and shall be conducted solely by mail in 

ballot, 

4. That matters required to be brought before the membership under Section 4.7.2 of the by-laws be voted upon via a mail-in 

meeting,   

5. That mail-in meeting ballots be distributed to members with the Notice of Annual Meeting to be returned by mail or 

electronic mail to the Secretary of the Association on or before the date specified in the Notice of Meeting,  

6. That for the purposes of Section 4.7.1 of the by-laws, the place of Annual General Meeting shall be deemed to be within 

Whatcom County irrespective of where a ballot was executed by a member, and 

7. That for purposes of section 4.8.6 of the by-laws, a proxy or mail-in ballot received prior to or on the return date shall be 

counted toward the establishment of a quorum for the mail-in meeting. 
 

Dated: August 15, 2020 

 

Secretary: Hanna Chrostowski 
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APPENDIX  II  
President’s Report 

 
 
COVID-19 brought challenges to many aspects of our lives and community in 2020. A first ever Canada-US border 
closure is approaching 6 months and counting. We are now living with border and school closings, lifestyle changes, 
working from home, travel restrictions, and the list goes on and on. Our Canadian members have not been able to visit 
our wonderful community. As a Canadian member, I can tell you, I miss Snowline.  
 
The board has been meeting virtually each month since March. For the first time, the Annual General Meeting will take on 
a new format. It will be done via a mail-in ballot. There will be no members present for our annual meeting. Please keep 
an eye out for the AGM notice by mail to your address of record or check our website www.snowlinecc.com for a copy of 
the full AGM package and other updates.  
 
A big thank you to Don Larsen and Rob Weston for their creative changes to the newsletter and AGM package this year. 
The Board Member Committee Reports included in the newsletter highlight the work, activities and accomplishments by 
the board and by Chuck and his team in spite of some of the logistic challenges we faced this year. Also, check out some 
great photos and stories of members out in about on the trails in our local area.  
 
I am somewhat optimistic the border will re-open this winter so Canadian members can come back to the community. 
However, if it remains closed, don’t forget to arrange for a check and winterizing of your cabin before the mercury drops to 
freezing.  
 
Take care and hope to see you in Snowline soon!  
Ken Lam - President 
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APPENDIX  III 
 

SNOWLINE COMMUNITY CLUB, INC 

2020 Annual General Meeting (AGM) 

Treasurer’s Report 

Well this is going to be a very different AGM. 

Unfortunately we will not be able to have the traditional finance meeting on Saturday morning before the start of the AGM but I will 

be available via email to review and address all matters related to the financial position of the Snowline Community Club (Snowline).  

If you have questions or concerns related to the finances of the Snowline, please contact me at john@jbhretired.com and I will 

endeavor to answer all your questions.   

COVID has changed many things that we have taken for granted over the years, not the least of which is the Border being closed 

followed closely by the fact that we are not able to have an in person meeting. 

Thus I intend to present a written summary of the current financial information for Snowline and a summary of the 2021 budget for 

your review.  

Previously, Snowline’s Board of Directors (Board) has provided to the AGM a budget prepared and recommended by Board.  At the 

AGM, a motion was presented to accept the Board recommended budget.  Historically, the motion to accept the recommended 

budget has been passed by the members.  However, due to recent changes in Washington legislation, this is no longer the process.  

It is the Board’s responsibility to develop a budget and once approved by the Board, it is adopted for the upcoming fiscal year. 

The updated legislation specific to this situation (Washington Uniform Common Interest Act RCW 64.90.525) states that unless at a 

“meeting the unit owners of units to which a majority of the votes in the association are allocated or any larger percentage specified 

in the declaration reject the budget, the budget and the assessments against the units included in the budget are ratified, whether 

or not a quorum is present.” 

In layman’s terms, the Board devises and approves a budget.  That approved budget is presented at the AGM.  Members at the AGM 

may put forward a motion to reject the budget, and if approved, the previous year’s budget is adopted in the interim until the Board 

is able to devise and approve a revised budget.  Then the process repeats. 

The Board has no control over adoption of this legislation.  As with all laws, we do not have a choice on which ones we adopt vs 

ignore.  We must be compliant with the legislation.  As a result, we take this responsibility very seriously and trust that our past 

record is an indication of our fiscal responsibility. 

Your board is very comfortable with the financial position of Snowline, our internal controls and our total control over the record 

keeping and is unanimously proposing that all members vote to waive the annual audit per section 8.5 of our bylaws and RCW 

64.90.530.  Please see the proxy/ballot to cast your vote. 

Your Board would also like to advise you that there are no unsatisfied judgments and to the best of our knowledge there are no 

pending lawsuits involving Snowline Community Club. 

Balance Sheet: 

There is a lot behind the numbers and if you are interested in more detail please let me know and I will be pleased to address any 
questions you have but for this report I plan to provide the highlights. 
The attached balance sheet is a document that presents a picture at a point in time and illustrates the assets, liabilities and the 
equity of Snowline at that point in time. 
 
Snowline had a good financial year and ended it with good liquidity, that is our current assets (basically cash and account receivable) 
are greater than our current liabilities (basically monies owed to 3rd parties within a 12 month period).  
 
Accounts Receivable are in hand and any older accounts are being looked into.  

mailto:john@jbhretired.com
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Your Board chose to temporarily suspend fines and penalties on overdue accounts because of the COVID 19 pandemic however we 
have now removed that suspension and look forward to all outstanding accounts receivable being made current. 
 
Snowline operates with the funds provided by the owners and your Board would like to thank all the owners who have kept their 
accounts up to date during these difficult times. 
 
Accounts Payable are attributed to amounts due at yearend but not yet paid along with accrued expenses, which are projects 
committed to but not yet completed. 

 

2020 Forecast vs. Budget  

The financial position of Snowline is an integral part of the overall success and ability of Snowline to maintain the buildings, the 

grounds and its operating systems. 
 
The attached reports are the 2020 financial statements which represents the actual and projected financial information for Snowline 
for 2020 fiscal year.  The 2020 Budget had originally projected a yearend cash balance of $240,315 as at the end of 2020.  Our 
current projected yearend cash balance is running closer to $257,000.  The balance of activity for the current fiscal year is a 
projection so the final result will not be known for sure until after December 31. 
 
As noted earlier this has been a most unusual year.  The 2020 budget called for a net operating cash surplus of approximately $900 
but due to the unusual circumstances of 2020 we are projecting a yearend cash surplus of approximately $27,000.  Part of the 
reason that the projected figure is so much higher than that budgeted is that certain capital projects, see attached Capital Projects 
Schedule, have been postponed until 2021.  In addition there were several expenses that that were lower than budgeted such as 
pool related expenses and our social and community expense. 
 
The budgeted amount allocated to the 2020 capital projects was $59,000, see the attached schedule, but due to continued delays in 
areas like the permitting process the majority of the larger projects has been postponed until 2021, please see the 2021 Capital 
Projects schedule.    
    
2021 Budget  
 
Your Board has submitted and approved a budget that does not include an increase in dues for the 2021 fiscal year.  Snowline 
continues to be in a good financial position and the existing financial reserves provide Snowline with the ability to deal with any 
major surprises.   There are no anticipated high cost expenditures in the near term other than those notes on the 2021 Capital 
Projects schedule.  
 
During 2021 your Board will be working on establishing a Reserve Account from which the majority of any future Capital Projects will 
be funded. 
 
It is unfortunate that we can’t review the budget in person.  However, I believe that it is straight forward but if you have any specific 
questions regarding the 2021 budget please contact me. 
 
A couple of comments on the Capital / Major repair budget: 
 

• Garbage / Recycling roof cover – As presented and approved in the 2018 budget a plan was approved to reroof the main 
storage shed and at the same time extend the roof to cover the garbage and recycling area.  Unfortunately, due to 
challenges with obtaining the necessary permits, this effort was postponed again and is now scheduled to be completed in 
2021 with the anticipated costs included in the approved 2021 capital projects budget.  

 
• Lot 301 development & shed - As presented and approved in the 2020 budget a plan was approved to build a shed on Lot 

301.  Unfortunately, due to challenges with obtaining the necessary permits, this project was postponed and is now 
scheduled to be completed in 2021 with the anticipated costs included in the approved 2021 capital projects budget.  The 
estimate for the shed including all the engineering and upgrades for snow load is now estimated to be $14,500.   

 

John B Haley 

Snowline Treasurer, 2020 
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APPENDIX  IV 
COMMITTEE  REPORTS 

 
 
Architectural Committee Report 
It’s been a very busy year for Rich Lawrence as head of the Architectural Committee. Ken Lam has been a highly effective co-chair 
helping Rich during transitioning his first year on the committee. There were about 30 requests requiring architectural review and 
approval. On the architecture side, there were 3 new cabins, 3 sheds, 1 hot tub/gazebo, 1 demolition, and 2 decks reviewed and 
approved. There were about 20 tree removal requests, in total 64 trees were approved, most dead or dangerous. This is an incredibly 
positive trend; owners are aware of risks and take actions to mitigate danger. 

Reminder of rules for applying for permit for new construction, architectural changes, or tree removal 
•   Architectural  

A Snowline architectural form can be obtained from the office; it will be also available on the website. Proposed changes should be 
presented on a sketch of property, outlining current buildings and proposed construction in relation to septic system, property 
boundaries, etc. New cabin construction requires full drawing package. Required setback is 8 ft. from property line and 20 ft. from the 
road. Any smaller setbacks require application for variance. The exception is required 5 ft. county requirement setback for septic. 

•   Tree removal:  
Dangerous or dead trees handling is expedited by Chuck, the Snowline Community Resident Manager. Trees within 8 ft. of property line 
and over 3-inch diameter require approval of the board. Trees over 4-inch diameter anywhere on the property, including trees cut for 
construction, require approval. Sometimes, when property lines are not obvious, board policy is neighbors need to agree on tree removal. 

Submitted by Rich Lawrence Committee Chairman, Ken Lam Co-Chair 

 

Roads and Grounds Committee Report 
With the closure of the pool as a result of covid-19, extensive pool maintenance was done in the spring and early summer of this year. 
Approximately 90 waterline tiles were replaced after rebuilding of the crumbling wall which supports them. Also, reinforcement of the 
concrete coping block, on the underside of all skimmer housings was completed. Replacement of all main drain grates was done. The 
pool was drained and acid washed. While it was drained, extensive repairs and patching were done to the plaster surface (both floor 
and walls). We also serviced the 3 sand filters in the pump room, including replacement of the sand, laterals and top valve assemblies. 
The pool is ready to go and can hardly wait till next summer!  
Other projects completed in the past year included drainage work on our three main roads and removal of about 27 trees on Snowline 
common property that posed a danger to the community. Several cul-de-sac brushing projects were done for both maintenance, as well 
as aesthetics. There were maintenance issues on both Snowline vehicles that were taken care of, and Mr Kubota is alive and well with 
no problems! The process of obtaining the permits for the recycle center roof enclosure, as well as the shed on lot 301, is moving very 
slowly within Whatcom County but making some progress.  
In the old days we used to say the snow fell and we shoveled it, the grass grew and we mowed it. All the old timers will remember that 
report each year! But the truth is, our grounds have never looked better thanks to the hard work of Resident Manager Chuck Soles and 
his staff including especially Evan Parrish and Carl McRae. Many thanks for all your hard work this past year.  

Submitted By: Jon Russell, Roads and Grounds w/Chuck Soles and D. Larsen 

 

Rules and Regulations Committee Report 
The Rules and Regulations Committee oversees the Snowline by-laws, covenants and community rules and confirms that they are 
relevant, up-to-date and consistent with how the club functions. At the 2019 AGM, the membership approved a complete re-write of our 
by-laws bringing them into line with current legislation. Our new by-laws give improved direction on how the community should be 
managed and establishes more precisely member rights and obligations. The committee has also drafted changes to the covenants 
which is the document that governs land, building and community management obligations. The covenants must be approved by a vote 
of 75% of the owners as determined by lot size. Under our current covenants a change can only be made if lot owners sign and 
notarized their approval. It was the board’s intention to arrange for such approval at community functions throughout the year, but 
cancellations of our pot-lucks and other events as a result of COVID-19 has resulted in us having to delay that plan. The board believes 
the changes to the covenants are necessary to make them more relevant. Members can view the proposed new covenants on the 
Snowline website under the member’s forum section. During this last year, the board also took a general review of our rules and 
regulations as a result of the by-law changes and only made a few small changes. Snowline governing documents can be viewed at 
www.snowlinecc.com.  

Submitted by: Rob Weston, Rules and Regulations 

 
 

Social Committee Report 
As an avid fisherman, this year will be remembered as the one that got away. Regrettably, there were no social activities held this 
summer out of concern for the health and safety of our members and visitors. Our Annual Meeting followed by Oktoberfest and 
Children’s Christmas Party also will not be held this year. Rob, Marcel, and I, as your Baker Crew Barbecue certainly miss the potluck 
events and we may be a bit rusty when we return to the grill next year! Several of our amenities within Snowline had limited access this 
year but we did have a successful fishing season at the pond in May and early June. We look forward to next year working with our 
great group of social event volunteers and the return of all the wonderful activities that help to make Snowline the outstanding family 
community it is.  

Submitted by: Don Larsen, Social Team Leader 


